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Biography: Dr. Chakrabarti is Distinguished Professor of Management and Industrial Engineering. He was the founding dean of the School of Management at NJIT and served in that capacity till 2000. He has spent two years at MIT as Sloan Foundation Fellow. Currently he visits Helsinki University of Technology as a visiting professor and is involved in various projects related E-Business and technology management. He serves as the editor for E-Business at the IEEE Transactions on Engineering Management. He is Associate Editor for the International Journal of Strategic Change. He received the Research Award from the International Association of Management of Technology in 2004. 

Objective:

The objective of the course is to review the various aspects of  management of technology  in the broader spectrum of healthcare delivery. Our focus will be the strategic impact of technology on the total value chain. You will learn how new products are developed marketed. You will also look into the ethical and political aspects of the management decisions related pricing and introduction of  technology. Some of the techniques of business analysis will be reviewed to hone your managerial skills. 

Pedagogical methods:

As a distance-learning course, much will depend on your motivation to keep up the reading and being punctual in submitting assignments. We will use electronic means to discuss the materials, and you will be expected to participate in the discussions.  The course will be  based primarily on case discussions. We will simulate the class discussion on the web.You will be required to participate and contribute in the discussion process.  There will three written analysis of cases and a comprehensive term paper. We will discuss about the topic of the term paper a bit later in the semester.

Grading:

Grading will be based on the following:

30%
Written Case Analysis

· Cases are graded on a 10 point scale

· Project work will be a group project (grade is a group grade)

30%
Class Participation

· Comment on other team’s case analysis
· Comment on discussion questions
20%
Final Exam (also referred to as Final Project and Term Paper)

· Final project will be a group project

20%
Assignments:  They will be short topical issues.

Tips for Case Analysis:

You will form groups 3 to 4 students in each group and submit written analysis of the cases on the scheduled date. The group formation should take place as soon as possible.  For the sake of class participation, you will comment on other group’s posted analysis.  In your analysis of cases, you should:

1. Focus on the key issues, salient points

2. Provide your analysis of the issues using the concepts from the course

3. Take a position and justify your position

4. You should also go beyond the facts and do some research to strengthen your analysis. You can and 

     should use the web and other resources to augment the information provided to you. 

5. Do not repeat the facts of the case. Refer to the fact to support your argument or point of view. You

    can reasonably assume that the reader of your analysis has also read the case and can refer to it.

6. A good analysis takes about 10 to 12 pages.

Materials to be used in the class:

There is no book for this course.  Instead, there are articles that I have compiled and can be purchased through the Harvard Business Online.

Click on the link below to order the course materials.

http://www.hbsp.com/relay.jhtml?name=cp&c=c94643

If you have not registered with Harvard Business Online, you will be required to do so. This URL will provide you with a list of required materials for use in this course. The products are listed at the bottom of this email.

Note that the products' format may differ; some may require that a hardcopy be shipped to you via airmail. The downloaded course materials are encrypted using SealedMedia. Use the following link to download the plug-in.

http://download.sealedmedia.com/unsealer/index.asp

You will have immediate access to the materials upon placing your order, for subsequent access, you must login to http://harvardbusinessonline.org

I hope you find this a convenient way to access your course materials.

For technical assistance, please view the Quick Tips section or contact Harvard Business School Publishing at 1-800-810-8858 or 617-783-7700. They are open 8am-6pm Eastern Standard Time. They can also be reached at techhelp@hbsp.harvard.edu

Other publications and reports will be posted on the webCT course page. You can down load them directly from the webCT.

	Article


	Authors
	Product #

	Competition in healthcare industry
	Michael Porter
	R0406D

	Better medicine through information
	Robert Burgelman
	SM136

	Hospital Insurance
	
	9-304-005

	Social pricing of drugs for AIDS
	
	CMR300

	Healthcare Venture Evaluation
	
	9-304-003

	CASES


	
	

	AMGEN
	
	9-406-020

	NOVAZYME
	
	9-603-048

	BIOGEN
	
	9-602-122

	GUIDANTS
	.


	9-698-021

	SARS CRISIS
	
	HKU402

	BREAST CANCER SUSCEPTIBILITY
	
	BME3

	HOSPITAL FOR SPECIAL SURGERY (A)
	
	9-305-076


Schedule of Assignments:

Please post your questions, comments and related issues on webCT. You will be evaluated on your participation.  I have also provided the assignments of cases and the due dates for written analysis of these cases. Usually, good analysis takes 10 to 12 pages long. Use the tips that I have given you as guidelines for analyzing these cases.  You must follow the NJIT Honor code and testify that all work submitted is your own. 

Week of




Assignment

May 22
Read the article by Michael Porter on Competition in Healthcare

May 29
Read and discuss the case AMGEN.  I will lead by posting key question.

June 5
Written analysis of Novazyme case is due on June  6.

June 12
Read and discuss Biogen case.

June 19 
Written analysis of Hospital for Special Surgery is due on June 20

​June 26
Read and discuss Queen Mary Hospital: SARS crisis Term paper outline due

July 3 

Read Venture Evaluation policy. A 3-page written summary due on July 7. 

July 10
Discuss: Breast Cancer susceptibility testing case.

July 17
Read Better Medicine by Information by Burgelman.

July 24
Written Analysis of Guidant case due July 25

July 31
Social pricing of AIDS drug

August 5
Term paper due,.  Enjoy the break.
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