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CIS 455 Computer Systems Management

Summer Course Syllabus

6/29/2006
NOTE: the syllabus and the dates contained within are subject to change.  Please check the website for the latest information.

Instructor:
Richard W. Egan

Office:

Room 5600 – GITC Building – 5th Floor

Office Hours:
Check my Web site for hours



Other times by appointment

Web Site:
http://web.njit.edu/~egan 

Telephone:
(973) 596 5314

E-mail:

Egan@njit.edu

Web Site:
http://web.njit.edu/~egan 

BACKGROUND: This course recommends CIS 350 as a prerequisite and requires junior standing. Students who are not CIS majors should have at least one introductory management course. Exceptions to this must be with the permission of the instructor. Exceptions may be done for part-time, adult students who have some work experience in an Information System environment. The course is intensive and taught as a senior level course.

ABSTRACT: An overview of the organization and provision of Computer and Information resources and services within an organizational context. The course will emphasize the hardware and software planning, acquisition, justification, development, and evaluation processes that should be utilized by management. It will also discuss basic administrative, management, and policy issues associated with the impact of computer systems on the user, the organization, and management.

READINGS: The readings and lectures make up the material for the course. The lectures provide different material and insights then those that are contained in the readings. The readings are:

TEXT: Information Systems Management in Practice, 7th Edition, Barbara McNurlin and Ralph Sprague, Jr., Prentice Hall. The student is responsible for chapters 1 to 14 (the entire book).

ARTICLES: There are some articles within WebCT that convey valuable insight into the IS field. You should obtain them from WEbCT and read them. 
Case Studies: Cases that will be used during this course are contained within WebCT.  They will be due on Mondays , when they will be discussed and one group will present it.
COURSE NOTES: The PowerPoint slides used in this course are available at my web site 

E-Mail and WebCT

All students MUST be setup with NJIT e-mail accounts that are activated.  If there are messages that I need to send out, I will be using the standard method via pipeline.  It has all students in the class with their NJIT email.  

Additionally, you need to make sure that you are also in the proper classes within WebCT.  WebCT will be used as a vehicle for project groups to privately post discussions and e-mail each other.  It is also the place where your grades are posted.

If you do not know how to activate your e-mail or update WebCT, call the help desk at 2900.

Too often students have not activated their NJIT e-mail or do not check it and miss out on the mailings that are sent.  If you have a preferred e-mail, forward your NJIT mail there.

See the website for instructions.

COURSE ASSIGNMENTS

Assignments:

General:  All assignments must be printed and handed in. I want a printed copy so I can give you feedback.  I will NOT accept handwritten assignments

NOTE: LATE homework assignments will have 20 points taken off if submitted by the next class and 50 points off is after that.

There are templates that you may use (I advise it strongly) on the website.  If you do not use it explicitly, please use it as a model.

Please include the last 4 digits of your social security number as I have had two of more students with the same name.

All assignments are graded on the basis of 100 so that you can more easily understand how you did.  Some assignments will be weighted in the final grade more than others and so will have a multiplier to achieve their proper weight.

NOTE: To receive a superior grade you must present work that is of truly superior quality.  This means you must cite several outside sources, tie together the material in the Chapter/Article/Case and the outside sources in a way that supports or goes against the Chapter/ Article/Case.  You would also need to present your own thinking concerning the subject, importance, experience etc.

Group Case Study Assignments (3 of them): We will do a case study about every two to three weeks. I will provide you with a series of questions about each case study (See WEBSITE).  Groups will be formed and you work collaboratively on the answers.  The result of your work will be a written case study report.  Be sure to include the names of the group members on the case study report.  All members of a team receive the same grade. 

Introduction: Basic description of the case, giving who the players are and what is happening.

a. Analysis: What is the problem or problems and why.   

b. Solution: What would you propose as a solution to the problem?

c. Other Issues: Are there other issues that we should be aware of?

d. The answers to the questions assigned.
Possible points (100 points each Case):

Not following the proscribed format:

-10

Improper grammar/spelling:


-10

The remaining points are earned based on how well I feel you have analyzed the case and fulfilled the requirements above.

NOTE:

Each answer should not take more than three or four paragraphs.

I will not read or grade more than a two page answer to each case study question.  Answers to the case study must be typed, 12-point font, double-spaced.  The question should precede the answer, single-spaced.  

Each group will be required to present one case analysis in class (see requirement "E" below).

Advice on Doing a Case Study:
1. Read related chapters in the book.  For the above case, chapters 1 to 4 are relevant background.

2. First, skim the case trying to determine broadly what is the case about and what types of information are you being asked to analyze.   

3. Next, read the case very carefully, underlining key facts as you go. Try to determine the basic problems and the key issues facing the managers involved.

4. Note the key problems on scratch paper and review the case again sorting out and noting the relevant considerations for each problem. 

5. Now go back to the questions and utilize your notes and the case to try to prepare answers.

6. Make sure everyone in your group has done 1-5 above before getting together to reach agreement on the answers to the questions. 

7. It is not usually advisable to divide the questions among group members it usually results in performing poorly as a group.

8. In a group, each of you should provide a complete set of answers as a starting point for a complete discussion. Then as a group, you can discuss and weigh each point made in response to a given question.

Groups are only useful if everyone contributes and everyone's energies and brainpower are focused on all the considerations.

Every group is required to make a presentation on one of the assigned cases.  Additional information about this requirement is provided in section E. below.

A. Group Presentation of a Case Study:  Each group is required to present one Case Study in class.  The twenty-minute, PowerPoint presentation includes answering the questions for the case and responding to questions.  Each member of the group must have an active speaking role and the presentation will be graded on clarity, professionalism and how well the presentation is constructed. 

This includes the quality of the slides and the information on it and how well it is presented.  I realize that this may be the first time you may have presented but I expect a good try by each person. This is a learning opportunity in the ‘art’ of presentations.  Most of us will have to present as part of our careers and so this is the place to get some positive feedback on our efforts.

B. Group Project (20 points): There is a group project rather than a final exam. The project will require your group to serve in the role of IT management consultants.  Additional information about the project is available on the website.

The final document that the group will submit must include the following:
Executive Summary:
1-2 pages overview of the problem with your recommended solution
System Description:
10-15 pages description detailing how you have addressed the system requirements (1-4 from advice above)
System Features:
6-12 PowerPoint slides that show the screens for the on-line voting system

Development Timetable:
½ page where you show the project timetable and milestones

Development Costs:
½ page where you identify system development costs, the staff who will be assigned to the project, and their responsibilities.  Note:  I am looking for Software development, not the cost of the required hardware.

Change Strategies:
3-5 pages where you describe the methods you will use to inform the public about the new system, including techniques you will use to insure “buy in” from key opinion leader, and steps you will take to address possible opposition.  Remember this is part of the analysis; how are we going to sell this to our public.
Conclusion:
1 page where you make a strong case to the Board as to why your recommendations are on target.  This is sort of an executive summary of the executive summary.
There will also be a PowerPoint presentation of your project, (20 to 25 minutes), utilizing the executive summary as the basis for the presentation.  You may include some of the PowerPoint slides produced above.

The PowerPoint presentation is part of the overall grade and is worth 10 points. The rest of the project is worth 90 points.

Possible points:

Not following the proscribed format:

-10

Improper grammar/spelling:


-10

PowerPoint presentation

maximum value of 10

The remaining points are earned based on how well I feel you have organized and presented your solution in fulfilling the requirements above.  

Additional Information:  Each member of the group will rate as a percentage the effort of the other members of the group in the creation of the Group Project.  This percentage could be used to reduce the grade of a member of the group who participates little or not at all.

C. Participation: Your participation in class discussions is expected.  Participation is not based upon any required assignments that you must answer it is based upon your participation in the class discussions.

Participation is also not based upon quantity except in the negative sense (e.g., none is, of course, poor), but upon quality.  Participation can be based upon asking good questions as well as having good insights. Participation considers your response to other students in the class and not just to items solicited by the instructor.  I will frequently delay responding to a question until there has been an opportunity for others in the class to respond.  It may also be based upon describing relevant experiences you have had in your own work or in providing references you have run across that might be useful to other class members.

D. For Accreditation purposes, we must collect and keep copies of all assignments and work.  To help in that effort each student will create and hand in at the end of the term a floppy disk or CD which contains a copy of all homework and the Article review (Have your name, course on the disk and put the assignments in a subdirectory made up of you UCID on the disk).  EACH GROUP will also create a CD (with course number, group number and member names), which will contain the groups case studies, both the written and the PowerPoint, the Article Presentation PowerPoint and the groups project, both written report and PowerPoint.  If these are not handed in by the last class the individual or group will receive incompletes.

OTHER: If there is something sensitive you wish to communicate to me, either see me before or after class or send me an e-mail. I am on campus extensively and a mutually agreeable time is easily found.

POLICIES

Class attendance will be taken at various times at all class meetings.  I expect you to be here when I am here. Class begins promptly and it is expected that you will be there. 

Three (3) unexcused absences during the semester will result in a grade of "F".  

Turn off phones and pagers!

Turn off the sound on your computers!

Late assignments turned in by the next class receive 20 points off, turned in after that will receive 50 points off!
Travel or work commitments are NOT acceptable excuses for handing in assignments late. Neither are such things as lack of backup to a crashed disk.  

If you have travel commitments, do your assignment ahead of time.  Received means submitted to WebCT!

Remember the time an assignment is received is based on the time recorded by the WebCT server!

GRADE POLICIES: 

1. All printed copies of assignments are due at the start of class, if you cannot be there – make sure it is submitted to WebCT on Time.

2. All assignments are graded on the basis of 100 so that you can more easily understand how you did.  This includes the experiment.  Some assignments are weighted in the final grade more than others and so will have a multiplier to achieve their proper weight.

NOTE:  grades for assignments will be posted on WebCT as they are graded.  If you do not see a graded for an assignment, check with me immediately.  If you do not agree with the grade you received, check with me immediately.  

 

IF YOU DO NOT QUESTION THE GRADE BY THE NEXT CLASS MEETING, THE GRADE WILL STAND!

Grades will be determined according to the following scale:

A
95 and higher

B+
89-94

B
80-88

C+
75-79

C
70-74

D
65-69

F
Below 65

GRADING
The approximate point weight of each assignment is: 

A. Case Studies (3)
45%

B. Case Study PP Presentation
  15%

C. Project Report
25%

D. Project Paper/ PP Presentation 
15%

Total
100% 

Academic Honesty/Integrity: Both NJIT and Rutgers students are expected to follow published guidelines on academic honesty and integrity.  You must acquaint yourself with these policies before submitting any assignments.  All written work must be original. Violations of NJIT/Rutgers policies will be reported to the Dean of Students at both institutions and may result in failure on a particular assignment, failure in the course, failure in the course and probation, or failure in the course and expulsion.  Honor Code violations will be pursued immediately and aggressively
Instructor’s Background: 

I first started programming in 1970 while in college and since have been a developer, systems analyst, lead developer, project leader, technical manager and consultant (a catch-all title). I hold a Bachelor's degree in Psychology, a Master's degree in Applied Psychology – Management Science/Ergonomics, and an MBA in MIS.  

Beside development, a major interest goes back to my study of Ergonomics and Man-Machine Systems.  I am concerned with systems analysis/design, the how-to’s and why’s and how they effect the overall project.  I have seen a good number of projects fail or be less than successful due to the systems analysis.  I am also interested in the management and coordination of projects having been affected by the choices of others and having managed/coordinated projects.

My professional work experience has included work in the academic area, the publishing, pharmaceutical, automotive, brokerage, and other industries, often in the design and/or programming of custom/specialized systems.
CIS 455 Computer Systems Management Course Schedule

	                   Week
	Topics
	Homework Due (Chapter)
	Other Assignment Due

	#1 

July 5
	Course Introduction & Chapters 1 & 2
	-
	-

	#2

July 6
	Chapters 3 & 4
	
	-

	#3 

July 10
	Chapter 5 
	-
	

	#4

July 12
	Chapter 6&7
	-
	

	#5 

July 13
	Case Study 1
	
	-Case Study #1 Due

Group presentation of case

	#6 

July 17
	Chapter 8 
	-
	

	#7

July 19
	Chapters 9 & 10
	
	

	#8 

July 21
	Case Study 2
	-
	-Case Study #2 Due

Group presentation of case

	

	#9 

July 24
	Chapters 11 
	-
	

	#10

July 26
	Chapter 12
	
	

	#11

July 27
	Case Study 3
	-
	-Case Study #3 Due

Group presentation of case

	#12

July 31
	Chapter 13
	
	Final chance to ask about project – sort of (


	Aug 2
	NO CLASS
	
	

	Aug 3
	NO CLASS
	
	

	#13

Aug 6
	Project Presentations


	Random pick of group
	Projects & Presentations Due

(Figure about 30 minutes)



	


