New Jersey Institute of Technology

College of Computing Sciences
Note: Dates are to being determined – See my website for actual syllabus
	Course Title: Management of Computer & Information Systems  
	Semester: Generic


	Course Number: IS-679
	Instructor: Richard Egan, Ph.D.

	Class Session & Location: Hybrid – 
Course http://moodle.njit.edu
	Prerequisites: IS-677 or MIS-645 and Graduate Standing  

	Faculty Information

	Richard Egan
	Office: GITC 4101

	Office Hours: TBD 
	Telephone:  973-596-5314

	Email: Egan@njit.edu and LecturerRich@Gmail.com
	Notes and Articles: in MoodleT


NOTE: this course will use Moodle, assignments and relevant dates are those within Moodle
Description
The course provides an overview of the strategic management of Information Technology (IT) resources. It presents issues and examples for the alignment between IT and corporate functions. Students will learn how to establish effective IT strategy processes, review tools and techniques for strategy definition, determine personnel and financial resources for IT implementations, evaluate alternative solutions for organizing, managing and controlling IT systems. The role of the CIO and the challenges of global IT organizations will be emphasized.  This course builds on the principles of information systems from IS-677 or MIS-645.
Objectives

To provide students with an understanding of the nature of IT Strategies’ role in the present and future business environments, the methodology used in their development, and the management issues involved in their successful application to business problems. The following topics will be covered:

· Aligning IT goals and organizational strategy

· Translating strategic and IT objectives into operating principles

· IS planning: architecture, infrastructure and funding

· The IS organization: personnel, structure and leadership

· Legal and ethical issues related to using information

· Project life cycles, change control and risk management

· The role of IT in organizational change

· Organizational influences on project success (culture, rewards and measures)

· Dealing with the challenges of implementation

Text and Readings

· Pearlson, K.E. and Saunders, C.S. Managing and Using Information Systems: A Strategic Approach, Wiley, 4thd Edition, 2010, ISBN: 978-0-470-34381-4. (Required) 
Honor Code

Any evidence of cheating in any form, including plagiarism, will be dealt with according

to the honor code of NJIT (course failure and suspension or expulsion). Please note:

There will be no warnings or chances with regard to cheating. Any discovered case of

cheating will be immediately passed to the Dean of Students for further investigation.

This is your warning now. Cheating is not worth it - you may not only fail this course,

but also be suspended from NJIT. The full text of the NJIT Honor Code is available for

your review at http://www.njit.edu/academics/honorcode.php
Regarding Participation

Class members come to CIS-679 a myriad of backgrounds, experiences and opinions. Some of you will have no IS experience at all! Everyone will benefit from everyone else's knowledge. We are structuring the class to encourage discussion and expect everyone to join in these discussions and contribute appropriately.

On-Line Computer Conferences

We shall be using the WebCT Computer Conferencing system (http://Moodle.njit.edu). You can access Moodle from your computer and modem at home, from the labs at NJIT (and Rutgers), or from any computer with access to the Internet network. Our class will have several "conferences" or discussion areas, once you log on. You will be responsible for the contents of the appropriate administrative conferences for your section, as well as all other appropriate conferences.  For each discussion topic I expect you to make a minimum of five “good” comments.  Comments such as “I agree” do not count.

Assignments (Individual and Team)
There will be several major activities/assignments over the spring semester. Peer evaluations are available on the team case and team article reports and presentations. All assignments are due at 9:00 AM on the due date.  Late assignments receive zero (0) credit.  Late team assignments receive zero (0) credit for each team member. All assignments are to be posted in the appropriate bulletin board on the course Moodle at http://Moodle.njit.edu.  
All presentations are online in Moodle.  
See Moodle Bulletin Board area
1. MISQExec article and presentation (individual) – 1 = 20%;. 
2. Planned on-line virtual discussions (individual) – 4 @ 10% each = 40%; Due on-line, dates approximate:
a. D1: Initial- second week 
Final four- one week later
b. D2: Initial- fourth week 
Final four- two weeks later; 
c. D3: Initial- eighth week
Final four- two weeks later; 
d. D4: Initial- tenth week 
Final four- two weeks later.

3. Team case 1 (Pearlson & Saunders) report and presentations (team) – 1 = 10%; 
Due seventh week.
4. Team case 2 report and presentation = 20%; 
Due twelfth week.  

5. Implications. Due each week = 10%
Grading Policy

	· A 93 and up

· B+ 87 to 92

· B 80 to 86
	· C+ 75 to 79

· C 65 to 74

· F less than 65


MISQ Exec Review and Presentation

MISQ Exec Review and Presentation: Luftman, J., & Kempaiah, R.  An update on business-IT alignment: "a line" has been drawn  MIS Quarterly Executive, 6(3), 2007, 165 -177.
 (20%) Due third week of course 
Each student should individually prepare a 5- 10 page report and presentation consisting of 10- 12 MS © PowerPoint slides.  This report and presentation should include the following (these should also be subheadings in your report and presentation): 

· Summary of the paper

· Contribution of the paper
· Integrate course concepts into your report and presentation (Very Important; this is worth more).This includes, the text, (Pearlson & Saunders and discussions), and other relevant business and trade publications. 

· Critique/analysis of the paper (compare & Contrast); relate this to other articles and or the text .This too is very important and carries more weight.

· Lessons learned- Add value to the paper; what you have learned and what a CIO would learn.

· The report is worth 10% and the PowerPoints are worth 10%. 

Post report and presentation in the CIO Bulletin Board on Moodle  by Due:  Third week
One inch margins, double spaced, 12 point font. 
On-line Assignments and Virtual Class Discussions:  

The purpose of this assignment is to learn from the experiences and knowledge of each other. There will be four (4) on-line assignments on various management information systems topics each lasting 2 weeks.  Each individual should post the written on-line assignment by 9:00 AM on the assigned due date. There are two parts to the on-line discussion.  The initial part is to post a summary and address the questions posted in the discussion bulletin board.  The Final 4 comments are for you, the student to discuss other student’s initial comment.  Comments such as “I agree” do not count.  More detail is posted in the discussion Forums.
Each topic will be worth 10%.  Two of the topics are listed below.   We will discuss these topics sometime during the semester.  There will be on topic at a time.  It will be open only up to the due date.  The requirements for each discussion will be posted in the appropriate group discussion conference area on Moodle 

See Moodle for actual dates
Discussion topic 1:  “ Field, C.S. and Stoddard, D.B “Getting IT Right,” Harvard Business Review (February) 2004, pp. 72-79; 
1. D2: Abraham, T., et al., It Workforce trends: implications for IS programs, CAIS, 17, (2006), 1147-1170. 
2. D3: TBA; see moodle
3. D4: TBA; see moodle.

Team Case 1 (Pearlson & Saunders) Report and Presentations: worth 10%
Teams will be assigned by the instructors. Each team will be assigned one case from the Pearlson and Saunders text. Each team should prepare a 5-10 page maximum report and 15-20 slide MS © PowerPoint presentation.  The report and presentation should include (these should also be subheadings in your report and presentation):

· A summary of the case

· Identify the problem/s and relevance of the case

· Develop an alternative solution (Think current, include current information about any companies discussed in the case.)

· Integrate the relevant articles and course materials into your answers (Very Important).
This includes: the text, the discussion articles, and other relevant business and trade publications. 

· Lessons learned 

· Answer the case study questions.

Team Case 2 Report and Presentation: Due 
MISQ Case report and presentation-1 (20%). To be selected by the students and approved by the instructor. 

Prepare a report (5-7) pages, max) and Power Point presentation (10-15 slides, 15 min.).  Include (these should also be subheadings in your report and presentation):


· A summary of the case

· Identify the problem/s and relevance of the case

· Develop an alternative solution (Think current, include current information about any companies discussed in the case.)

· Integrate the relevant articles and course materials into your answers (Very Important).
This includes: the text, the discussion articles, and other relevant business and trade publications. 
· Lessons learned

Also include the following in the back of your report not in the ppt):

· The case: a brief description 

· Keywords (from the article)

· Case type

· Parameters ($, Vendors, Time frame, Company name, industry)

· Components (Data base, interface, etc)

· Research strategy (Action research, SAD, etc)

· Problem types (Basic research, NPD, Strategic business planning, 

· Theory 

· IT alignment

· Comments

Course Schedule: We will cover approximately chapter a week

	Week
	Topic
	Reading 
	Articles

	1
	Course Introduction                             
	Introduction
	

	2
	The Information Systems Strategy Triangle
	Chapter 1
	

	3
	Strategic Use of Information Resources
	Chapter 2
	

	4
	Organizational Impacts of Information Systems Use
	Chapter 3
	TAM: Davis, 1989; Venkatesh & Davis, 2000; others

	5
	Information Technology and the Design of Work
	Chapter 4
	

	6
	Information Technology and Changing Business Processes
	Chapter 5
	BPM papers

	7
	Architecture and Infrastructure
	Chapter 6
	

	8
	Information Systems Sourcing
	Chapter 7
	Fjermestad & Saitta

	9
	Governance of the ISO
	Chapter 8
	Patten & Fjermestad

	10
	Using Information Ethically 
	Chapter 9
	

	11
	Funding IT
	Chapter 10
	

	12
	Project Management
	Chapter 11
	

	12
	Knowledge Management
	Chapter 12 
	

	
	
	
	


For MISQ Case

Go to http://www.njit.edu
http://library.njit.edu/databases/subject.php#Business_and_Management
Click on Business and Management

Then select Business source premier it takes you to ESSCO Host 
You are looking for Case Studies in Management Information Systems Quarterly (MIS Quarterly)

Select Advanced Search

http://search.ebscohost.com/login.aspx?direct=true&db=buh&bquery=(JN+%22MIS+Quarterly%22+and+TX+Case+Study)&type=1&site=ehost-live Results for: JN "MIS Quarterly" AND Case Study
	Search Terms

Find: 
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JN "MIS Quarterly"


in 

[image: image2.wmf]

Select a Field (optional)


Find: join operator [image: image3.wmf]

and
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Case Study
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TX All Text
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All Results: 1-20 of 84 Page: 1  2  3  4  5  Next
Then open the .pdf and in Find type in case study to make sure that the paper is a case study.
If you are in doubt send the paper to me the pdf drjcourses@yahoo.com as an attachment.
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