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	Project Overview

	Project Title
	Green @ NJIT

	Team Name 
	Design Team

	Team Manager
	Radzin, Michael Jay

	Team Members
	Carlier, Marie-Caroline; Liz, Jaime

	Deliverables and Due Dates

	Overall Task Description
	The Design Team will develop and publish the structure and creative solution of the green portal for the NJIT Community. Our work will generally focus on creating a graphical medium in order to spread awareness of our community recycling and environmental activities. 

	Specific Tasks
	· Establish specific requirements for our designs to operate in a Site-Studio maintained website. 

· Creation of a banner and banner image compilation.

· Color Scheme and Left Navigation box design.

· Splash page content Layout.

· Possible creation of a calendar to post future events and their descriptions.

· Implementation of a possible new NJIT Green Logo for this specific project.

· Creation of a “Green Meter” to measure the community participation in the events.

      

	Priority Status

High
	· 

	Priority Status

Medium
	· 

	Priority Status

Low
	· 

	Task Assignments
	Assignment
Due Date
Member Assigned

Management Plan Meeting
3/02/09
Team
Storyboard
3/10/09
Team

Green Logo and Color Scheme

3/12/09

Team
Meet with James Robertson
TBA
Team


	Team Management

	Conflict Resolution
	Communication is the first rule of a team. Design team members need to express their point of view and show respect for their fellow team members. Discussion of new ideas is encouraged and criticism must be constructive.

	Performance Evaluation
	Each team member must show the ability to deliver tasks on time. Additionally, they must put forth an effort to follow the guidelines efficiently in order to minimize the team conflicts.

	Expectations of Team Members
	The two major expectations of team members are efficiency and efficacy. Each team member is expected to provide an abundance of effort for this project. The schedule that is provided in this management plan must be respected. If a team member puts the team in peril by a lack of work and personal investment, the project leader should inform the team and take actions to reinstate the member to their job. If the lack of contribution persists, then the project leader should exclude this team member. 

	Means of Communication as Team
	-Email;
-Instant Messaging;

-Meeting in person;

-Moodle;

-Phone.

	Contact Information
	Members

Phone Number

Email Address

Michael Jay Radzin
732-939-5080
mjr23@njit.edu
Marie-Caroline Carlier

917-587-8440

marie23_23@hotmail.com

Jaime Liz
856-308-4563
jl248@njit.edu



