MEMORANDUM

To:  Professor Coppola

From: Michael Radzin

Date: April 30, 2009

Subject: Design Team Semester in Review

Introduction

The Design Team was given the task to designate the overall structure of the Green @ NJIT website in addition to designing visual aspects. Our prescheduled tasks were to initially create a management plan, and then weekly storyboards upon our progression. 
Team Review
All in all, I felt that the entire team was spectacular. As the smallest team on this project, we had numerous advantages and disadvantages. While we had an easier time communicating with each other because of our small size, it also made it initially difficult to assign tasks. The greatest attribute of our team was our ability to get along as both team-mates and friends. One of the harder things to deal with in a group project is the almost need to have to pull teeth of those who were lacklustre. The Design Team was more of a pleasure and less of a pain, as we more or less completed assignments efficiently and equally. 
As individuals, Jaime Liz and Marie-Caroline Carlier were both great workers and willing communicators. 
Jaime Liz brought many skills to the table, in addition to his willingness to lend a helping hand. His prior knowledge of Site Studio made him a valuable asset in our meeting with Jim Robertson and his creativity was always appreciated. He also brought with him a very relaxing mood at all times.
Marie-Caroline Carlier is far and away one of the harder workers I have ever met. She brought a grand attitude and and unrivalled work ethic towards each task. Although we both speak different native languages, I still felt that we were able to communicate towards each assignment quite adequately. 
I had the job of being the team leader in the group, and I feel that I did a good job in holding the team together. I took responsibility for core ideas and communication, but still wanted all of our tasks and decisions to be completed as a team.

Conclusion

The Green @ NJIT project was overall a very satisfactory one that has given me a good team experience for something that really matters. While it was not always easy to plan things at times or be on the same page, the Design Team still seemed to pull through. While I certainly wish we could have designed more than a foundation of the site, I am pleased with what we did and take great pride in being a part of this project. 

