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Step 5. Analyze target occupants and establish resident-related
design goals for the  project

Why is this important?
Exactly who the anticipated occupants or “users” of a development are has many
important implications for the success (or failure) of the design. For example, the
needs of young families are very different from the needs of elderly single people.

Defining the needs of future occupants in very specific, physical terms at the earliest
stages of the project helps ensure that the development, both inside and out, will
effectively meet those needs. In addition, the very activity of establishing design
goals based on the users’ needs helps make sure all participants are making the same
assumptions about the physical design of the project from its earliest stages. As an
added benefit, a clear description of the development’s target group helps the
surrounding community understand and value the aims your project is trying to
serve.

When should this be done?
During the Concept phase of development.  See the Design/Development Matrix.

Who should do this?
The owner/developer with input from user group(s) and the community.
Professional design assistance would be very helpful at this stage.

What should be done?
• Drawing on your own experience and on  information gathered from other sources

such as those mentioned below, fill out the User Activity Checklist to analyze
and understand the specific needs of your future residents and to understand how
these needs will impact the project’s physical design.

• Analyze the completed Checklist and develop a short (no more than a few
paragraphs) statement listing the main, resident-related design goals for the
project.

• Research existing facilities in your area that serve the same target population.
• Contact regional HUD office for a list of recent projects funded.
• Contact local/regional Housing and Community Development office for a list of

recent projects funded in your area.
• Contact local/regional community design centers or affordable housing

coalitions for lists of recent projects.
• Visit relevant projects, if possible, or contact the owner or property manager to

discuss how residents use the facilities and grounds.
• Contact possible funding sources for your project/user type and determine if they

have any guidelines on user needs or activity patterns.
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• Contact organizations who support the target user population and determine if
they have any guidelines on user needs or activity patterns.

How can this step help move the project forward?
• A clear understanding of resident-related design goals for the project will simplify

and clarify critical go/no go decisions early in the development process.
• In particular, the User Activity Checklist  helps streamline the “programming”

phase of the design process and clarifies what the owner/developer needs from the
design team.

• A user needs analysis also provides useful input to the feasibility study normally
developed for project funding.

Additional resources available from the Affordable Housing Design Advisor CD-
ROM.

• An example of a community input package used in Richmond, VA to gauge
potential occupants’ design and amenity preferences.
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User Activity Checklist
Introduction

Printing Instructions: Review and then print out this entire file, consisting of introductory
paragraphs (1 page); a blank User Activity Checklist (5 pages); a blank Statement of
Resident-related Design Goals (1 page); an example filled-in User Activity Checklist (5
pages); an example filled-in Statement of Resident-related Design Goals; plus 2
additional typed in Checklists – one for a family development, one for the elderly( 2
pages).

Review the User Activity Checklist and fill in all categories that apply with short (a few
words) descriptions of how your proposed occupants might undertake the specific
activity listed and how this activity pattern might affect the design of the building, open
space and/or parking for your project. Use the two filled-in examples as guides, and add
new activity categories as appropriate.

The checklist can be filled in by individuals and then compared, or in a group setting. The
goal is to begin to understand what potential occupants might need from the housing you
hope to provide. Ultimately, this new knowledge will help you create a project that better
meets these needs through good design.

Once the Checklist is complete, use it to develop a short (no more than a few paragraphs)
statement describing the main, resident-related design goals for the project.

Add the completed Checklist and the Statement of Resident-related Design Goals to the
Project Book.
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User Activity Checklist

User Type: Date:

Activity Category User Activity Pattern Implication for Building Open Space/Parking
Cooking & eating

Bathing & toiletting

Sleeping
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Activity Category User Activity Pattern Implication for Building Open Space/Parking
Working & studying

Socializing &
community activities

Entertaining &
watching TV
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Activity Category User Activity Pattern Implication for Building Open Space/Parking
Inside play/outside
play

Inside circulation

Storing
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Activity Category User Activity Pattern Implication for Building Open Space/Parking
Housekeeping/chores/
laundry

Arriving/leaving
On foot

By car

By public transport

Parking
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Activity Category User Activity Pattern Implication for Building Open Space/Parking
Other
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Statement of Resident-related Design Goals

Based on an analysis of the completed User Activity Checklist list the key design goals
that will help your project best meet the activity needs of its residents.
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User Activity Checklist
User Type: Low-income Seniors, Assisted Living

Activity Category User Activity Pattern Implication for Building Open Space Parking

Cooking Popular, varied patterns Consider kitchen location & visual connections Connect to back patio
Eating May need supervision of nutrition  Provide dining facility Prefer outdoor dining area NA
Bathing Physical frailty Provide 24-hour emergency cord, shower preferred NA NA
Toiletting Physical frailty Provide grab bars and space per ADA NA NA
Sleeping Physical frailty Soundproof as much as feasible, NA NA

allow room around bed NA NA
Studying Minimal, but some preferred Provide desk area in unit NA NA
Working Minimal, but some preferred Provide desk area in unit; prefer craft room NA NA
Entertaining Minimal, but some preferred Ensure living/dining furniture fits NA NA
Socializing Popular Consider clustering units; provide seating in sunny Provide shady & sunny areas NA

 places & meeting places such as mail boxes for sitting and walking NA
Watching TV Popular Provide TV room, comfortable furniture NA NA
Community Activities Local trips, visiting professionals Provide flexible common room(s) Prefer garden with patio Van parking
Exercising Light conditioning preferred Provide flexible common room(s) Prefer garden with patio Guest parking
Inside Play Card games, art classes, etc Provide flexible common room(s) NA NA
Outside Play Gardening, tai chi, etc Connect outdoor space with common room Prefer garden with patio NA

Provide shady & sunny areas
Inside circulation Physical frailty Mimize long corridors, provide periodic seating, NA NA

handrails, elevators close to entry and dining. NA NA
Storing Much needed Maximize storage in units, provide central lockers NA NA

Prefer storage for equipment (eg wheelchair) in unit
Housekeeping Minimal, but some preferred Ensure unit is efficient and easy to maintain. NA NA
Doing Chores Minimal, but some preferred Ensure unit is efficient and easy to maintain. NA NA
Doing Laundry Important Provide comfortable, accessible laundry room Prefer link to outdoor space NA
Arriving/Leaving
       On Foot Minimal, but some preferred Provide safe, clear, sheltered entry. Provide ramps and rails NA

Consider access to crosswalk and bus stop as required NA
       By Car Minimal, but some preferred Ensure good visibility at auto entry, warning signal Provide safe path from NA

parking area Guest parking
By Public Transport Minimall, but some preferred Provide safe, clear, sheltered entry. Provide ramps and rails NA
Parking Minimal, but some preferred Locate safe, well-lit parking area near entry NA Provide ade-

quate HC stalls
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User Activity Checklist
User Type: Low-income Families, mixed-ethnicity

Activity Category User Activity Pattern Implication for Building Open Space Parking

Cooking Popular, varied patterns Consider kitchen location & visual connections Connect to back patio NA
Eating Popular, varied patterns Consider dining location & visual connections NA
Bathing Popular Provide bathtub for child bathing NA NA
Toiletting Popular Consider separate sink and WC for bathtime rush NA NA
Sleeping Varied patterns Soundproof as much as feasible, NA NA

separate noise sources from sleep walls NA NA
Studying Important, varied patterns Provide desk area in bedrooms and common area NA NA
Working Important, varied patterns Consider flexible unit design to allow at-home work NA NA
Entertaining Important, varied patterns Ensure living/dining furniture fits; allow flow to patio Connect LR through to a yard Guest parking
Socializing Popular NA NA

NA NA
Watching TV Popular Provide wall for entertainment center, NA NA

ensure furniture works
Community Activities Important, varied patterns Provide flexible common room(s) Prefer garden with patio Guest parking
Exercising Important, varied patterns Usually off-site Usually off-site
Inside Play Important, varied patterns Provide flexible common room(s) NA NA
Outside Play Important, varied patterns Connect outdoor space with common room Provide play equipment for NA

Supervise tot-lot from common rooms, separate toddlers and preschool kids;
b-ball from units consider half-court B-ball

Inside circulation Daily use Minimize long corridors, consider daylighting NA NA
consider security issues

Storing Much needed Maximize storage in units, provide central lockers NA NA
Housekeeping Important, varied patterns Ensure unit is efficient and easy to maintain. NA NA
Doing Chores Important, varied patterns Ensure unit is efficient and easy to maintain. NA NA
Doing Laundry Important Provide comfortable, accessible laundry room Prefer link to outdoor space NA

Consider W/D hookups in unit
Arriving/Leaving
       On Foot Daily use Provide safe, clear, sheltered entry. Consider transition court NA

Consider access to crosswalk and bus stop NA
       By Car Daily use Ensure good visibility at auto entry, warning signal Provide safe path from NA

parking area
By Publis Transport Intermittent Use Provide safe, clear, sheltered entry. Provide safe path NA
Parking Important Locate safe, well-lit parking area near entry NA NA

Prefer supervision of car from unit


