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Development Process

The Development Process consists of the
following stages and the following resources

Stage

Main Responsibility

Support Role

Identify Customer Needs

System Engineers

Customers (Product
Management)

Feasibility Study

System Engineers

Development Engineers

Preliminary Design

System Engineers

Development and Test
Engineers

Product Design

Development Engineers

System Engineers

Testing

Test Engineers

System and Development
Engineers

Field Support

Test Engineers

System and Development
Engineers

Dr. Schesser

BME 496
Capstone Il




Product Team Makeup

A Product Team is formed consisting of these
organizations:

—  Customer (Product Management)
— System Design

— Development
Hardware
Software
Human Factors
Etc.

— Testing
e System
* Integration
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Product Team Responsibilities

 See the Product through its development

and lifecyc

Develop t

e
ne Design Documentation

Develop t

ne initial product prototypes

Test that the Product meets its requirements
and specifications

Assure customer acceptance
Support the Field
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