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Lesson 1 – Managing Quality, Cost & Time 

1) Introduction 

2) Quality Management 

a) General Concepts 

b) Structural Integrity 

i) Vertical & Lateral Forces 

c) Water & Moisture Control 

i) Flood-proofing 

ii) Horizontal & Vertical Surfaces 

iii) Sealants 

iv) Sub-surface Water 

v) Condensation 

d) Environmental Considerations 

e) Thermal & Acoustic Control 

f) Durability & Maintenance 

g) Safety 

i) Fire Protection 

ii) Life Safety 
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iii) Barrier-Free Provisions 

h) Dimensional & Finish Tolerances 

i) Aesthetics 

3) Cost Management 

a) Initial Cost of Materials & Equipment 

b) Labor Costs 

c) Long-Term Costs 

i) Operational Costs 

ii) Maintenance Costs 

iii) Life Cycle Costs 

4) Time Management 

a) Fabrication Time 

b) Erection Time 

c) Sequencing of Construction Trades 

d) Scheduling of Construction Trades 


























































