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Introduction     
What is process description?  According to the Pocket Book of Technical Writing for Engineers and Scientists (Finkelstein, 2005) process descriptions are “precise portrayals of events occurring over time that lead to some outcome” (Finkelstein, 2005, p.59).  The book argues that process descriptions describe the steps of a conceptual process.  In the text it is pointed out that there is a difference between mechanism description and process description of a mechanism.  It says that process description of a mechanism focus less on the physical attributes and more on the mechanism’s function.  The book divides the process description idea into two parts: 
· Process Description of a Mechanism in Operation 

· Description of a Conceptual Process

The first part defines the mechanism with a technical definition and adds extensions to discuss theory for the reader to understand the mechanism, where the second part defines process with a technical definition adding extensions for the reader to understand the process (Finkelstein, 2005, p.60).  

     In my opinion process description can have many meanings and therefore it should be broken down into special categories.  For example, a process description written for some nuclear scientist will look completely different than a process description written for some store customers.  Either way there must be some guidelines to be followed.  In my opinion the most important guideline is to clearly specify what is being described and to whom.  Continuing this paper I will try to critique an example of a process description.  To the best of my knowledge I will try to apply all of the resources available to me and ideas learned in class.  
In the next few paragraphs I will be trying to understand the process description myself, commenting on some parts, giving suggestions and most importantly show how in my opinion it could be done better. 
Critique    
For my process description critique I have chosen “Changing Your Passwords on a Windows XP Machine”.  In my opinion this process description is good, and only by taking a closer look, I could find some things that could be improved.  This process critique will not follow the set up of the process itself to prevent creating a summary.  My critique will be done in three parts:
1. Text analysis

2. Text evaluation

3. Final Critique and suggestions

I have chosen the above breakdown based on the “Critiques” handout by Center for Communication Practices at Rensselaer.
Text analysis
     By taking a quick glance at the paper we quickly notice the author’s main point, which is how to change the password on a Windows XP machine.  The author uses somewhat clear definition on what is the password’s purpose, but doesn’t really state why would anybody want to change the password.  In my opinion the author should have mentioned how or whether or not this process description would be useful.  The weakest point of this process is that the intended target is not identified.  Assumptions are not clearly made and we have no way of checking whether or not the text is appropriate for intended users.  The author educates the intended user on basic methodology behind the terms used during the process.  The target is also given an example on how computer understands the password.
Text evaluation
     This part deals with more practical aspects of the text.  Here we will be looking at things that have to deal with text outline, condition, and friendliness to the reader.  The text itself is pretty clear and easy to read.  What I like is that the subdivisions are clearly underlined which shows exactly where each step begins and ends.  The entire process description seems to be well organized, encouraging the reader to read and follow instructions.  However, when it comes to stating the major point of the paper, the author uses the default Windows XP interface graphics, which convinces the reader to believe that the information presented is relevant.  In my opinion another weak point of this work is its definitions.  Some terms are not defined at all, and some other confuse the reader with technical jargon.  

     In the middle of the process there is an additional step that makes the paper off the topic.  Since the beginning of the process description, the reader believes that he or she is about to change the password, where step 5b instructs you to create a new password.  This wouldn’t be so bad if it was mentioned at the beginning of the process description.  At this point of the process some credit has been lost due to the fact that the above process contains information that the reader is not familiar with.  On the other hand I like the warning indication used with step five.  It clearly distinguishes itself from the rest of the text, and gives the intended target the possible result if care was not taken.  
Final critique and suggestions
     In this third and the final part I will be talking about the points outlined above, and suggesting possible corrections to make.  My very first suggestion is to make corrections to the introduction.  As I have mentioned before this process description doesn’t have an intended target specified.  The author doesn’t state to whom this process description directed to.  Reading the text you get the feeling that it is directed to the general public, which makes it even worse.  I think that the author should create a list of assumptions which would clearly specify the intended target, and assumed targets abilities.  This would also eliminate the requirements section which in my opinion only confuses the reader. I am not a fan of this intro, but I do appreciate the fact that the author gives an illustrative example on how passwords work with computers, and how computers understand passwords.
     My second concern that I would like to see improved are definitions.  As mentioned before this process also describes how to create a new password, therefore the name should be somewhat different. In my opinion the author should not have used the term machine; I think that a title with the word computer would be more appropriate.  There is also whole lot of not defined definitions in requirements section, but as I have mentioned before I would eliminate that part creating assumptions section instead.  
     Some of the graphics also seem to have names that are difficult to understand.  Let’s look at figure 1 below
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 The Default State
Figure 1 
Figure 1 is called “The Default State”.  The Default State is a definition a bit unknown for an average user, and certainly doesn’t imply the startup screen.  Another example is when we get to the “change your password” screen:

Figure 2
The “Change your password” Screen
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In this case author refers to the graphic as first box; second box etc, where he could simply say “type your own password” box. 
Summary

     At the end of the paper the author highlights the scope of this process description, and what should be the final outcome.  This is pretty useful but in my opinion not enough.  In order to make this process description successful there has to be a troubleshooting section which would talk about possible errors that a user can encounter.  
In my opinion a little bit of work can make this process a reliable piece of instruction.  Although the process seems to be understandable, the author needs to clearly specify the intended target, and work out the details based on that assumption.
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