                                                       

                         SILVI GROUP COMPANIES – ITINERARY and ADDRESSES

TOUR BEGINS AT 9AM,Friday, Oct. 31ST. AT SAHARA SAND OF EAGLESWOOD

· Meet at our Eagleswood, NJ Sand Plant Friday morning at 9:00am.  After a tour of the facility, we will travel to our plant in Morrisville.

Arrive at plant meet Bill Ryan and Rick Parton, Director of Mining for Silvi. 

Sahara Sand of Eagleswood
942 Main St. Rte 9
West Creek, NJ 08092
609-978-8452

See their website for directions - http://www.silvi.com/Sand/eagleswood.asp
· Depending on our arrival time we will either see some of the plant and dispatch or if it is lunchtime, you all will be our guest at a lunch hosted by Larry and John Silvi.

Silvi Concrete Products (Corporate Offices)
355 Newbold Rd.
Fairless Hills, PA 19030

215-295-0777 main number
· At lunch, you all will have the opportunity to meet some of the individuals who head up the various divisions at The Silvi Group Companies.

1. John Silvi – President and among other responsibilities, is responsible for all operations. 
2. Larry Silvi – President and heads up all sales, customer service, real estate and QC to name a few. 
3. Tim Kurz – Senior VP of Import and Fleet Operations 
4. John Moffe – Director of Ready Mix Operations 
5. Rick Parton – Director of Mining 
6. Uday Patankar – Vice President of Real Estate and Environmental Compliance 
7. Bill Ryan – Director of Human Resources. 
· After lunch, we will continue the tour of our Morrisville plant and then travel to the port terminal at Riverside Construction Materials which is about a 10 minute drive.  

Riverside Construction Materials (RCM)
7900 Radcliffe St.
Bristol, PA 19007
· From there, you are close to the PA Turnpike (one exit before the NJ Turnpike) Rte, 1 or Rte 95.

                                                          


SILVI GROUP COMPANIES – ITINERARY(continued)
Here are the directions for Friday morning’s first stop at our Eagleswood sand plant.  If your students have hardhats, they should bring them for the day.  If not, no problem, I will supply them for you all  Further, even though we are going out for a nice lunch, please wear jeans and work boots, as we will be outside for a large portion of the day.  The agenda for Eagleswood is as follows:

1. Arrive at plant meet me and Rick Parton who is the Director of Mining for Silvi. 

2. Introduction to our sales approach for customers that are external to the Silvi Group. 

3. Learn about the ticketing process and how we dispatch both our trucks and independents who we hire to deliver to Silvi plants but also to our outside customers. 

4. Visit and see the dredging location and follow the process of making sand (conveyor system). 

5. Visit the computer center which is at the heart of the dredging and sand making process. 

6. Observe how gradation is performed. 

7. See the different types of products we make at Eagleswood. 

Following Eagleswood we will travel the hour (plus) for lunch near our corporate offices.  Following lunch we will travel to Riverside Construction which is located about 10 minutes from where we will have lunch.  At RCM the agenda will be:

1. Have a tour of the dock and terminal. 

2. Go out to the barge (life jackets will be given to each person) and see the cement pneumatic off loader and hear about the first step in moving materials from the tanker to the silo/dome. 

3. Learn about the process of moving materials from the silo/dome to the load out area (pneumatic conveying). 

4. Learn about and see the other method for off loading material from our dock (gypsum and salt) to areas where it is stockpiled. 

5. Hopefully, observe trucks being loaded with cement for delivery to our concrete plants. 

 
Following RCM we will travel 10 minutes to our concrete plant at our corporate location.  At the concrete plant the agenda will be:

1. Getting a tour of the plant. 

2. Observe the conveying of materials, how they are delivered and weighed and moved to the central mixer. 

3. Observe trucks being loaded for delivery as well as being washed down/out following a delivery and prior to be reloaded. 

4. Observe our repair garage and hopefully see some of the trucks up close and in person. 

5. Learn about central dispatch and how take the orders, send them to the various plants and then observe our dispatchers assisting our drivers. 

6. Learn about the GPS tracking system and well as our automated scale program which has recently been installed at a couple of locations. 

 
Finally, if there is time, we will have a wrap up session and you should be on the road by 3:30 PM
BILL RYAN
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